CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
Minutes of Meeting 02-03 
held 


Friday, March 22, 2002 at 2:00 p.m. in H 769 


Present: N. Esmail (Chair) F, Haghighat C. Petrone 
M.O. Ahmad L. Harris L. Quesnel 
S.T. Alkass J. Jans T. Radhakrishnan 
J.W. Atwood R. Jayakumar P. Regimbald 
R. Bhat K. Khorasani MLR. Soleymani 
WLY. Chen L. Landsberger S. Tahar 
R. Ganesan O. Moselhi G. Vatistas 
J.C. Giguére L. Narayanan S. de Souza (Recording 
GJ. Gouw C. Paradisis Secretary) 
Observer: M. Silas L. Zack 
Regrets: T.D. Bui T. Fancott H. Poorooshasb 
Guest: C. Dickie-Clark P. Grogono S. Khwaja 
R. Di Cesare 


1, Adoption of Agenda 


The Chair informed the members that there was an additional item which would be discussed 
under Item 8, Other Business. 


Motion That the agenda be adopted (G. Gouv, S. Tahar) 
02-03-01 
Vote: Carried unanimously 
2: Adoption of Minutes 
Motion That the Minutes of Meeting 02-02 (February 15, 2002) be adopted 
02-03-02 (P. Regimbald, O. Moselhi) 


The following correction was made: 
Page 3, last paragraph, sentence 2: the word ‘duplicates’ should read ‘overlaps’. 


Vote: Carried unanimously 


3. Chair’s Remarks 


Concordia Institute for Information Systems Engineering 


The Chair informed the Council that the resolution to establish the above Institute was warmly 
received and unanimously adopted by Senate. The Faculty of Arts and Science and the John 
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Molson School of Business hope that there will be research collaborations as they have a keen 
interest in information systems. 


New Building 
The Government of Quebec has spoken to Rector Lowy. Excavation for the new building is 


expected to begin sometime in early May; construction will commence in the fall. The call for 
tenders is going out next week. 


NSERC Grants 

The Chair announced that the results of the annual NSERC grant competition have been received 
and are favourable for the Faculty. Department Chairs were invited to comment on the success 
rate in their respective departments. 


Dr. Radhakrishnan announced that in the Department of Computer Science, all applications were 
successful. The 5 new faculty members, too, have received funding. Further, grants of all faculty 
members, with the exception of one member, have increased, some with a substantial increase of 
over $10,000. Also, taking into account that some of the big grantees have left the University, the 
increase is about 20%. 


In the Department of Building, Civil and Environmental Engineering, Dr. Moselhi said that all 
faculty members received grants except one who applied after the grant was cut and was not 
successful. Two faculty members have grants for 1 year; the rest have grants for 4 years, all of 
them with either an increase or no change. 


The Chairs of the Department of Electrical and Computer Engineering and the Department of 
Mechanical and Industrial Engineering had either not received the results or not studied them yet. 


DPC 

The Chair remarked that he had appealed, a few meetings ago, to improve the DPC’s performance. 
The Joint Grievance Committee found the performance evaluation of one of the DPCs in 2000 to 
be deeply flawed. There was a breach of confidentiality of documents. Documents of a personal 
nature that were with the DPC member were leaked and used by other members. Some members 
were having unlawful access to the personnel files of other members. There was a conflict in one 
DPC resulting in its dissolution. A new DPC was then elected. In a couple of weeks, the Chair will 
be attending a hearing of the Joint Grievance Committee where a grievance has been brought up 
regarding the hiring procedures followed by the third DPC. The Chair is also aware of the 
dissatisfaction of the DPC’s work of the fourth Department. In essence, the Chair termed the 
situation as a crisis in the culture of the Faculty’s DPCs. CUFA is very unhappy; the Provost is 
aware of the situation. The Chair noted that the problem has to be addressed in a positive and 
constructive way. A message has been sent to the DPC Chairs to produce a set of bi-laws for each 
DPC on the procedures, meetings and approvals. In essence, a written procedure for the DPC is 
required. The spirit and letter of the Articles of the Collective Agreement have to be respected. A 
secretary of the DPC has to be appointed. Minutes have to be recorded and kept on file. 


The idea is to write bi-laws for each DPC. The DPCs will be in contact with one another thereby 
creating uniformity. If this exercise is carried out successfully, we will build good credibility to 
satisfy CUFA and the Provost. 


Research 

The Chair said that everyone in the Faculty is excited about receiving support for graduate students. 
This is a strong research Faculty. This year, out of 6018 students, 2259 are graduate students while 
3759 are undergraduate students. These numbers are unmatched by any other Faculty in 
Concordia University where the ratio is lower. 


Motion 
02-03-03 


The Chair remarked that a need to invigorate oneself through research was needed. Applications 
for the Canada Research Chairs have to be examined. Nominations have been received. We need 
strong faculty to join us. This can be achieved through the Canada Research Chairs. 


It was pointed out that research centers were established in response to a call by the Provincial 
Government. Now, due to a change in policy, the new approach ts ‘regroupement stratégique’. 
The Chair asked the Research Centers to reposition themselves to get Provincial Government 
recognition, or else this issue will have to be considered by the Faculty in the near future. 


The Chair expressed his satisfaction on the number of graduate students but attention, he pointed 
out, is also to be focused on the graduation rate. It was noted that while some professors accept to 
supervise a large number of students, it is equally important to see them graduate. 


Staffing 
With the increase in student/faculty numbers, the area of staffing has to be considered. A 


comprehensive study is underway comparing parameters in Quebec and across Canada with the 
futuristic vision of staff needs in academia in the next century. Most important is the management 
of students and the Department/Faculty. 


Course Remissions 
The Chair said that he was not keen on increasing the number of course remissions in the Faculty. 
This will be further discussed under Item 8, Other Business. 


Question Period 
A member asked if the issue on the DPC was specific to the Faculty. The Chair noted that there 


were spot problems across the campus but CUFA was particularly unhappy with our Faculty 
compared to others. 


Undergraduate Curriculum Changes (ECFC Doc. 02-03-01) 


Dr. Khorasani presented Document ECFC Doc. 02-03-01 — Undergraduate Curriculum Changes, 
for approval. 


That Document ECFC Doc. 02-03-01 — Undergraduate Curriculum Changes be approved, 
subject to editorial changes (IK. Khorasani, T. Radhakrishnan) 


Engineering Core 
Dr. Khorasani explained that on Page 1 of 1, Course: ENGR 401, Calendar for academic year: 
2001-2002 should read 2003-2004. 


It was explained that the changes were the outcome of the recent accreditation visit for the 
Software Engineering program. To address the deficiencies, the Engineering Core component is 
being revamped. Two courses have been added. Also, the credit value and course number of 
ENGR 401 have been modified. This change will impact all departments except Building 
Engineering which is currently revising its curriculum. The changes to the Engineering Core were 
put to vote. 


Vote: Carried unanimously. 


Motion 
02-03-04 


Motion 
02-03-05 


Software Engineering 
Dr. Khorasani said that the Software Engineering document had been approved by the Software 
Engineering Curriculum Committee, the Department Curriculum Committee and the Computer 


Science Department. 


The following changes were noted: 

Page 1: This is to be removed from the package and replaced by Form B — the course deletion 
(COMP 228 — System Hardware) applies to only one of the programs. 

Page 2; SOEN 228 — System Hardware - Change 3 credits to 4 credits; 1 hour tutorial per week 


is to be added. 
Page 3: COMP 229 — System Software ~ this is to be removed from the package and replaced by 


Form B. 
Page 4: SOEN 229 - System Software — the lab should be deleted and replaced by a tutorial (1 


hour per week) 

Page 9: SOEN 3YY - Control Systems and Applications — Prerequisite EMAT 232 should read 
EMAT 213 and 233; SOEN 343 should be removed. 

Page 10: SOEN 490 — Software Engineering Design Project should be 4 credits. 

Page 11: Proposed Text: 1. General Education course (3 credits) should be deleted. 

Page 14: Students should complete 12.25 credits rather than 10.25 credits. 


The changes to the Software Engineering program were put to vote. 


Vote: Carried unanimously 


Graduate Curriculum Changes (ECFC Doc. 02-03-02) 


Dr. Vatistas presented Document ECFC Doc. 02-03-02 — Graduate Curriculum Changes, for 
approval. 


That Document ECFC Doc. 02-03-02 — Graduate Curriculum Changes be approved 
(G. Vatistas, R. Bhat) 


Department of Mechanical and Industrial Engineering 

The new course, MECH 6681 — Dynamics and Control of Nonholonomic Systems, is being 
offered by Dr. Su, this being his area of specialization. There is good student interest in the course, 
which is proposed to be offered in Winter 2003. 


However, the following change was made: lecture hours should read 3. 
Vote: Carried unanimously 


The Chair asked the Associate Dean, Graduate Programs and Research, to examine the issue of 
prerequisites for graduate courses. 


University Writing Test (ECFC Doc. 2002-02-04) 


* Working Paper on University Language Test (ECFC Doc. 2002-03-03) 


That Document ECFC Doc. 2002-02-04 — University Writing Test-Proposed Changes, 
tabled at the last Council meeting, be approved (K. Khorasani, O. Moselhi) 


Dr. Khorasani drew the members’ attention to Document, ECFC Doc. 02-03-03 — Working Paper 


on University Language Tests. He explained that Ms. N. Plant had studied in depth the 
implications of the University Writing Test, Diagnostic Test and Replacement Test. Dr. Khorasani 
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Motion 
02-03-06 


Amendment 
to Motion 
02-03-06 


wanted the Working Paper to be forwarded to APC because he feared that the complexity involved 
in terms of administration, advising, support for the different tests and contradictory results of the 
different tests are not recognized. This is to be brought up at the University level. Remedies, such 
as Summer Institutes, special courses developed by the English Language Department for 
engineering students, are being made. It was suggested that we approve the document now 
because the Senate’s approval is pending. While we are not opposed to the University Writing Test, 
we are saying that this is not the only solution because there is a complex problem that has to be 


addressed. 


Vote: Carried unanimously 


Degree Names on Graduate Diplomas and Certificates (ECFC Doc. 2002-03-04) 


Dr. Khorasani explained that the Steering Committee of the Senate has confirmed that the 
proposed changes to the designations on the undergraduate programs diplomas are in the Senate 
records and therefore, there is no need for approval. The Registrar was asked to abide by the 
existing decisions of the Senate. 


That program designations be included on graduate degrees and diplomas as indicated 
in the document, ECFC Doc. 2002-03-04 (K. Khorasani, R. Bhat) 


Dr. Giguére said that at the ECE Department Council meeting, it was unanimously approved to 
change the designations on the diplomas to read as: 

- Master of /Magisteriate in Applied Science (Electrical and Computer Engineering) 

- Master of/Magisteriate in Engineering (Electrical and Computer Engineering) 

- Doctor of/Doctorate in Philosophy (Electrical and Computer Engineering) 


An amendment to the above motion was made: 


That the program designation ‘Electrical Engineering’ be changed to ‘Electrical and 
Computer Engineering’ on all graduate degrees (J.C. Giguére, M.O. Ahmad) 


It was reiterated that the original motion was simply to ensure that existing degrees are reflected on 
the graduate diplomas and that if the ECE Department wishes to make a substantive change, then 
it would have to follow the normal academic procedure. The amendment to the motion was put to 
vote and was defeated. 


The discussion on the original motion continued. The following editorial corrections were made: 
(it) Page 2, line 7: Graduate Certificate in Design of Application Specific Integrated Circuits 
(ii) Page 2: Graduate Diploma in Computer Science 


Vote: Carried unanimously 
Other Business 


A document, ‘Planning Parameters, 2002/2003, Teaching, Class Size and FTE-s’ dated March 22, 
2002 was distributed among the Council members. The Chair explained that he wanted the 
members to be aware of the parameters with the Dean’s office. He walked the members through 
the document, page by page. The data on page 1 is a comparison of Course Offerings 2002-03 
with Course Offerings 2001-2002 inclusive of teaching resources. The Chair pointed out that 
statistics indicate that the f/t:p/t ratio is below 50%. He further remarked that the parameter of 
60% instruction by f/t faculty as a minimum is a respectable parameter in the country. Therefore 
more faculty members have to be hired, i.e. we need to hire 30 faculty members to be on the 


respectable side of the spectrum. Page 2 is a projection of teaching resources against undergraduate 
and graduate course offerings in 2002-2003. Page 3 is indicative of large classrooms by department 
and course level. Page 4 shows the average FTE of teaching per f/t professor. Page 5 indicates the 
average FTE of research per f/t professor and the average total FTE per professor. Page 6 is a 
student headcount analysis by department for 2001-2002. 


The Chair indicated that the Faculty has 23% of the total student count in Concordia (6018 
students) whereas Concordia has about 28,000 students. This year the Faculty’s budget is $28 
million, t.e. 25% of the academic budget of the University. The Chair said that the data was 
provided so that we can work towards the parameters. It is necessary that the staffing ratio is 20 
FTE of students per faculty member. Instructions offered by f/t professors should not drop below 
60%, which was an important parameter for an institution. The Chair added that page 7 of the 
document ts the large classroom policy of the Faculty. He warned that this year, there would be no 
course remissions based on research. Professors will be asked to accept a stipend instead. The 


importance of the parameters was stressed. 


Adjournment 


The meeting was adjourned at 4:10 p.m. 


